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Dispute Resolution
According to Goldberg et al. (2020), dispute resolution includes the many processes that are used to resolve a dispute, conflict, claim, or disagreement between parties. Conflicts can be resolved through mediation, arbitration, renting a judge, the trial at the jury or minitrial. Some disputes can be resolved using more than a method. The techniques involved in one method of resolving conflict can be integrated into another method to form a hybrid that will suit the dispute at hand (Nolan-Haley, 2013). Mediation is a dispute resolution process that includes the involvement of a third party called a mediator who assists the affected parties to negotiate and have a constructive discussion about the issues affecting them and reaches a mutually acceptable resolution (Berger & Center for Transnational Law, 2015). Negotiation is a dispute resolution method that involves the affected parties discussing between themselves the cause of the dispute and possible ways of finding a solution to them.
The negotiation process can involve the use of representatives of the parties who are fighting and not a third party (Nolan-Haley, 2013). This process requires that the parties understand their rights first and should sign an agreement about the resolutions they arrive at after the negotiation. Should Stacy find that she will not handle the dispute resolution process successfully, she should involve her lawyer or someone who understands her rights hence could fight for them during the process. Stacy can negotiate with the local administrator to either pardon her the fine with the promise of improving her kitchen within a given period after which the administrator should take an action if Stacy would have not met the requirements. She can agree to sign some documents with the local administrator that will act as evidence of their discussion. Stacy can keep a copy of the agreement with her as the administrator remains with another one. The document will remind her about the agreements hence she will act in a way that will end the dispute.
Stacy should employ a plan of action as she arranges to meet the local administrator for negotiation. First, she should work out what she wants. She should understand the possible outcomes that will come out of the negotiation. She should also understand what she will get and what she would like to have out of the negotiation. She should establish what she is prepared to surrender during the negotiation. She should establish whether she should pay the fine, face some charges, or request for a fine cut. Stacy should identify the authority limits when negotiating. She can get this by consulting people who have been in the same situation. This will help her to identify the techniques to use.
[bookmark: _GoBack]Stacy should employ the mediation process if the negotiation process with the local administrator fails. She first needs to plan on the venue of the process and the parties that should be present. During the mediation meeting, the mediator should introduce the parties present; outline the steps and rules to be followed as well as the objective of the process which is to reach an agreement (Goldberg et al., 2015). Stacy should have a clear outline of her grievances as she will outline them before the mediator and the OSHA officials. She should let the OSHA officials understand her to take on the fine and listen to what they will have to say for the same. They will then discuss the common agreement with the help of the mediator.
Stacy should be willing to accept any outcome from the mediation process. The agreement that will be made in the mediation process may be against what she will wish to have. She should request the removal of the fine as she will work to improve her kitchen or ask for a reduction in the fine amount. Stacy should be willing to accept any agreement they will settle on including payment of the full fine or even forwarding the case further to the administration.
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